
10 ‘Must-Dos’ to Help Your Stuido Grow and Thrive

A Comprehensive Guide 
to Growing Your 
Tattoo Business



A Comprehensive Guide to Growing Your 
Tattoo Business

The tattoo industry is projected to double by 
2032, and itʼs becoming increasingly 
professionalized. While the artistic aspect 
remains core, rising consumer demand presents a 
golden opportunity for entrepreneurial artists 
and owners. Here are ten recommendations to 
help you grow your tattoo business:

1. Find and Retain Top Talent

Understand where your artists are in their 
journey. Are they apprentices building skills, 
newer tattooists expanding their portfolios, or 
established artists sharing their personal 
style? Support each artist in a personalized 
way.

• Offer Training and Development: Provide
ongoing training and development
opportunities to help your artists improve
their skills and stay updated with the latest
trends.

• Create a Positive Work Environment:
Foster a supportive and collaborative work
environment to keep your artists
motivated and engaged.

2. Manage Your Digital Presence

Ensure you have a quality website and are 
discoverable online through Google and other 
searches. Maintain active social media 
accounts to engage with your audience.

• Optimize for SEO: Use search engine
optimization (SEO) techniques to improve
your website s̓ visibility on search engines.

• Engage with Followers: Regularly post
updates, respond to comments, and
engage with your followers to build a loyal
online community.

3. Understand Consumer Preferences

According to Pew Research, 69% of people get 
tattoos to remember or honor something or 
someone, 47% to make a statement about 
their beliefs, and 32% to enhance their 
appearance. Tailor your offerings and 
marketing to these preferences.

• Conduct Surveys: Regularly survey your
clients to understand their preferences
and needs.

• Personalize Services: Offer personalized
tattoo designs and services that cater to
individual client preferences.

4. Market Your Services

Utilize digital marketing channels, post 
regularly, highlight your artistsʼ work visually, 
and build a community. Tattoos appeal 
broadly across genders, geographies, and 
political affiliations, so ensure your marketing 
is inclusive.

• Use Paid Advertising: Invest in paid
advertising on social media platforms to
reach a wider audience.

• Collaborate with Influencers: Partner
with influencers in the tattoo industry to
promote your studio and attract new
clients.
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Consumer motivation s for tattoos

To remember or honor 
someone or something
To make a statment about 
what I believe
To improve my personal 
appearance
Source: Pew Reserach Center
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5. Consult with Clients Before
Booking

Research indicates that as much as 97% of 
tattoos are custom designed. Understand what 
prospectivec clients are looking for and your 
ability to meet their expectations and budget.

• Offer Free Consultations: Provide free
consultations to discuss design ideas,
placement, and pricing with potential
clients.

• Set Clear Expectations: Clearly
communicate the process, timeline, and
aftercare instructions to ensure clients are
well-informed.

6. Offer Flexible Booking Options

Consumers appreciate convenience. Provide 
multiple booking options: online via your 
website or social media channels, SMS, 
phone, etc.

• Implement Online Booking: Use online
booking software to allow clients to
schedule appointments at their
convenience.

• Send Reminders: Send appointment
reminders via email or SMS to reduce
no-shows and ensure clients are prepared.

7. Compensate Artists Fairly

Be transparent about your commission 
policies and ensure timely and accurate 
commission payments.

• Offer Competitive Pay: Provide competitive
compensation packages to attract and retain
top talent.

• Recognize Achievements: Acknowledge
and reward artists for their hard work and
achievements to boost morale and
motivation.

% of Americans with a tattoo

Total

Men

Women

White

Black

Hispanic

Asian

Ages 18-29

30-49

50-64

65+

High school or less

Some college

Bachelor's degree

Postgraduate degree

Lesbian, gay, or bisexual

Straight

32%

27%

38%

32%

39%

35%

14%

41%

46%

25%

13%

39%

35%

24%

21%

51%

31%

Source: Pew Reserach Center
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8. Stay Updated with Safety and
Regulatory Protocols

Be sure you are well-informed about the latest 
safety and regulatory standards in the tattoo 
industry. Regularly update your knowledge 
and practices to remain compliant and 
provide a safe environment for your clients.

• Stay Knowledgeable: Attend workshops,
read industry publications, and participate
in online forums to stay current.

• Regular Training: Ensure all staff undergo
regular training on safety and hygiene
protocols.

9. Manage Your Reputation

Maintain communication with customers 
post-tattoo to ensure an exceptional 
experience. Positive online reviews are crucial 
for building trust. According to a 2022 survey, 
72% of consumers trust a local business with 
positive reviews more and 71% of consumers 
avoid businesses with an average rating below 
three stars (Source: Brightlocal).

• Follow Up: Follow up with clients after their
appointment to check on their satisfaction
and address any concerns.

• Encourage Reviews: Ask satisfied clients to
leave positive reviews on platforms like
Google, Yelp, and social media.

Bonus tip
Use Studio Management Software

As discussed above, there's a lot to running a successful 
tattoo business. Using tattoo management software 
empowers you to automoate many key aspects of 
running your business, allowing you to focus on what 
truly matters – your customers and artists.

Learn more about how the TattooPro software can you 
help your business to thrive by visiting.

Visit TattooPro.io to learn more.

69%
Consumers who trust a local business with positive reviews more

10. Create an Appealing Environment

Your clients' experience extends beyond just the 
final product. An inviting and comfortable studio 
environment can significantly enhance the client 
experience. A visually appealing and safe space 
can leave a lasting impression.

• Cleanliness and Hygiene: Ensure your studio is
spotless and adheres to the highest hygiene
standards.

• Aesthetic Appeal: Decorate your studio with
artwork, plants, and furniture that reflect your
brands̓ personality.
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